
 

 

 

 

 

Best Practice 1 
 

TITLE: Green Initiatives towards Protection of Nature and Natural Resources 

OBJECTIVES: 

 Sensitization, Protection and conservation of Environment and bio-resources 

 Empowerment of wildlife research and conservation of rural wildlife 

CONTEXT: 

Due its rural background and location at the confluence of three rivers & surrounding area have 

numerous biodiversity that are threatened due to anthropogenic pressure. 

THE PRACTICE: 

 kitchen Garden and Herbal Garden created 

 One-Village adopted (BINDU); plantation and cleaning work is done involving local 

residents. 

 Biodiversity Register. 

 Maintenance of natural waterbody-gardens 

EVIDENCE OF SUCCESS: 

 Recognition Forest Department-NGOs. 

 Research publications 

 Research + Job opportunities . 

 Biodiverse green-clean campus. 

PROBLEMS ENCOUNTERED AND RESOURCES REQUIRED: 

 Lack of awareness among local people 

Best Practice 2 

TITLE: Guide Book Writing and Mentorship 



 

 

 

 

 

OBJECTIVES: To enrich students about the details of courses and OBE practice 

CONTEXT: To make students aware about their correct academic path 

PRACTICE: 

i) At the start of the semester students are allotted special session for clarification of subject 

combinations, choice of electives, selection of project work 

ii) Regular mentoring to counsel students on issues related to academia as well as on personal 

ground 

iii) Showing career opportunities 

EVIDENCE OF SUCCESS: 

i) Students received Gold Medals in Univ-Exam 

ii) Increasing enrolment in value-added courses/certificate courses 

iii) Easy identification and action taking about the learning levels of students 

PROBLEMS ENCOUNTERED AND RESOURCES REQUIRED: 

Interests of the students are no similar across streams 
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 Besides the regular curricular practice, the institution has taken various 

steps for the betterment of the campus, local community and all stakeholders 

from the surrounding locality. Among those initiatives we could identify the 

Green Initiatives namely Environment and Conservation Related activities 

towards sustainable future as one of our Best Practices during last five years.  
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Geographical position of the institute indicates presence of rich biodiversity 

BEST PRACTICES (ACADEMIC SESSION: 2022-2023) 

BEST PRACTICE-I 

TITLE OF THE PRACTICE: Green Initiatives towards Protection of Nature and Natural 
Resources 

OBJECTIVES: 

1. Protection and conservation of Environment and its bio-resources। in and around the college 
campus.  

2. Sensitization of students and local common people about importance of biodiversity and need 
of its protection.  

3. Maintenance of a clean and green environment for betterment of the students' health and 
mental wellbeing.  

4. Empowerment of wildlife research and conservation of rural wildlife by encouraging students 
for making career in wildlife research.  

CONTEXT: 
The institution is 

situated in the floodplain of 

the Rupnarayan and Damodar 

river, hence the area harbours 

a wide range of biodiversity 

(both floral and faunal) 

including several threatened 

animals such as Fishing Cat, 

Jungle Cat, Golden Jackal, 

Gangetic Dolphin, Monitor 

Lizards, Softshell turtles, 

Indian Skimmer, Osprey, 

numerous numbers of wetland 

birds, wetland vegetations and 

fishes. Due to havok 

anthropogenic pressure the 

landscape is facing severe 

threat that need to be 

minimized to conserve 

biodiversity. 
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THE PRACTICE (Annexure – I): 

This institution has taken a set of steps to sensitize the students and other stakeholders about the 

importance of locational advantage of the college and our role to maintain a healthy biodiversity 

around.  

1. Regular awareness camps and exhibitions within campus and in local fairs, social 
gatherings, schools and clubs.  

2. Documentation of biodiversity and maintenance of a Biodiversity Register inside and 
around the campus.  

3. Small research projects highlighting the rich biodiversity.  

4. Quick action helpline and help-team for snakebite and animal rescue. 

5. Maintenance of natural waterbody and garden.  

6. Rainwater harvesting, reduced use of ground water. 

7. Use of Solar Energy, Energy efficient and need based lighting system. 

8. Regular internal and external Environmental Auditing and management of healthy 
environment. 

9. Regular monitoring of the migratory waterfowls in Rupnarayan basin.  

10. Observation of Environment related days and events year-round involving local schools 
and common people.  

11. Training Workshops for students in Wildlife Research, Wildlife Tourism and Citizen 
Science initiatives.  

12. Training on more sustainable lifestyle for both students and teachers.  

EVIDENCE OF SUCCESS (Annexure - II): 
1. Recognition from the Forest Department and local NGOs.  

2. Research publications by students working on local biodiversity documentation.  

3. Research career and Job opportunities for students in Wildlife Sector.  

4. Better response from local people about wildlige rescue and reduced killing of snakes, 
fishings cats and other wildlife.  

5. Eco-Club of the institution has received the data publisher status/approval from GBIF for its 
contribution towards Citizen Science.  

6. Beautiful College Campus harboring various natural resources and rich biodiversity.  

PROBLEMS ENCOUNTERED AND RESOURCES REQUIRED: 

1. Lack of awareness about the need of conservation of natyral resources among local people.  

2. Lack of infrastructure for modern day environmental research.  

3. Poor financial background of local stakeholders that refrain them from choosing more 

sustainable options.  

4. We are planning to develop proper plastic and waste paper recycling unit for the college and 

surrounding area.  



Best Practice 1| Shyampur Siddheswari Mahavidyalaya 
 

Annexure – I 
Awareness camps and exhibitions: 

Community Awareness Camps for Fishing Cat Conservation (April, 2022) 

Biodiversity Awareness Camp at Shyampur Krishimela (Jan, 2020) and SSM Exhibition (2018) 

Regular Snake Bite Awareness Camp at Local Schools (2018-2023) 

    Procession for Fishing Cat Conservation & Snake Bite Management Awareness Camp (2020) 
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Documentation of biodiversity: Biodiversity Register  
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Research Projects  

 

 

Research Field Work at Rupnarayan Basin for Migratory Birds 

Research Collaborations: 

           Students with The Fishing Cat Project            Students at Nature Mates Nature Club Lab 

 

 

 

 

  



Best Practice 1| Shyampur Siddheswari Mahavidyalaya 
 

Quick Action Helpline and Animal Rescue: 

        Birds rescued from distress (100+ since 2017)              Snake rescue (2018) 
 

Snake Rescued from Traps and Households and released in wild (2018-2022) 

  

Indian Flapshell Turtle rescued (20+ since 2017) 

 

 

 

 

 



Best Practice 1| Shyampur Siddheswari Mahavidyalaya 
 

Maintenance of natural waterbody and garden  

Two water-bodies maintained within the campus 

 

Landscaping with trees 

 

       Maintenance of Garden            Maintenance of Herbal Garden 
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Observation of Environment related days 

Observation of Earth Day 2022 

     Observation of Aquatic Animal Day 2023           Observation of World Wildlife Day 2022 

               World Migratory Bird Day 2023            World Environment Day 2023 

          Swachh Bharat Initiative 2022         World Bi-cycle Day 2023 
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Training Workshops 
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         Certificate course on Wildlife Tourism  Field Workshop on Biodiversity 
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Solar Energy 
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Solar Power Grid of 20 kW 
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Rain Water Harvesting: 
Planning Outline: 

 

 

 

 

 

 

 

 

 

 

 

 

Reserver 1:  Dimension:  85 ft x 250 ft x 6 ft 
  Capacity: approx. 900000 US Gallon 
Reserver 2:  Dimension:  115 ft x 300 ft x 4 ft 
  Capacity: approx. 1000000 US Gallon 
Annual Water Usage: Approx. 4,000,000 Liters 
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Overhead Rainwater Reserve 1             Overhead Rainwater Reserve 2 

 
Pumping system from Rainwater reserve to OHR           Rainwater outlet from rooftop to reserve 

Regular Energy Audit for the Institution 
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Certificate for Energy Audit 
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Annexure- II 

Evidence of Success 

 

     Oral presentation at WBSSTC, 2022   Climate Clock provided to Eco-Club 

 

Felicitation of Eco-Club Members by Local People for Environmental Services 
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Best Practice2 

TITLE: Mentoring and Guidance for students 

OBJECTIVES: 

 To enrich students about the details of courses and OBE practice. 
 Better understanding of students  

CONTEXT: To make students aware about their correct academic path 

PRACTICE: (Annexure I) 

 At the start of the semester students are allotted special session for clarification of 
subject combinations, choice of electives, selection of project work 

 Regular mentoring to counsel students on issues related to academia as well as on 
personal ground 

 Showing career opportunities 

EVIDENCE OF SUCCESS: (Annexure II) 

 Students received Gold Medals in University Examinations. 
 Reduction in Early age marriage and increased participation in higher education. 
 Increasing enrolment in value-added courses/certificate courses. 
 Easy identification and action taking about the learning levels of students. 

PROBLEMS ENCOUNTERED AND RESOURCES REQUIRED: 

Interests of the students are not similar across streams 
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Annexure I 

Mentorship Class 

 

Meeting with Stakeholders for Planning of Mentoring Students after Covid Pandemic Lockdown 
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Example of Register for Mentoring Class in 2018-2019  
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Example of Register for Mentoring Class in 2019-2020   
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Example of Register for Mentoring Class in 2022-2023 
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Student Guide Book for Regular Mentoring: 
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Annexure II 

Case Study 1: 

Name of the Student: Tamasi Santra 

Academic Session: 2017-2020 

Background: Tamasi was admitted to Zoology Honours in 2018 and was a bright student. 

She lost her father in childhood. Due to weak financial support from the family, she was 

completely dependent on scholarships from different sources and subsidy from the college. 

Challenge: 

After completion of the first year in college Tamasi was forced for getting married from her 

family and her education was threatened. She was mentally disturbed and lost her confidence 

to continue her higher studies. 

Action Taken: 

 Tamasi was already registered under mentorship of Prof. Prosenjit Dawn, Assistant 
Professor, Department of Zoology. She contacted her mentor for help. 

 Prof. Dawn immediately arranged personal level counselling classes for her and 
contacted her family.  

 Multiple personal level psychological counselling was organized for Tamasi to 
encourage her for continuing the course and opt for higher studies instead of giving up. 

Evidence of Success: 

 After continuous interaction with her family Prof. Prosenjit Dawn was successful to 
prevent her marriage. 

 Tamasi Santra continued her graduation in Zoology honours, stood first from the 
college and successfully got admitted in Masters degree in Maulana Azad College 
under University of Calcutta. 

 The mentoring and support continued till the master degree as Prof. Prosenjit Dawn 
acted as her local guardian during admission in the Maulana Azad College and Hostel. 
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